Agile Project
Management

Approach & common misconception

rob@Ilogisly.com



Agile: where we’re “almost done’
every week

Waterfall: where we're ‘definitely
done'... six months later



WE ARE GOING TO ALIGN OUR MANAGEMENT STYLE
WITH AGILE, SO THAT WE CAN KEEP ON CHANGING
OUR STRATEGY AND THEN FAIL EACH TIME.

WHO IS IT FOR

Agile: embrace change.
Waterfall: embrace the plan.




MISCONGEPTION 1

Agile means no planning -
flexible, yes. plan-less, no

“This is the latest one, constructed usin
Agile methodology with two Sprints,”




EXTREME PROGRAMMING

I CAN'T GIVE YOU

MISCONCEPTION 2 ALL OF THESE
AgI|B |S faster!! _ FIRST VERSION.
It’s not faster; it’s iterative.

scottadams@aol.com
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MISCONCEPTION 3 e L
Agile works for every project JEESSETE
— Great for software; tricky [ -t e
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Thank You



