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Agile: where we’re ‘almost done’ 
every week
Waterfall: where we’re ‘definitely 
done’… six months later



WHO IS IT FOR
Agile: embrace change. 
Waterfall: embrace the plan.



MISCONCEPTION 1
Agile means no planning – 
flexible, yes. plan-less, no



MISCONCEPTION 2
Agile is faster” – 
It’s not faster; it’s iterative.



MISCONCEPTION 3
Agile works for every project 
– Great for software; tricky 
for building skyscraper”



Thank You


