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ASEAN Blue Innovation Challenge merupakan inisiatif program hibah yang bertujuan untuk
mendorong pengembangan Blue Economy di negara-negara ASEAN dan Timor-Leste. Inisiatif ini
bertujuan untuk mengidentifikasi, mendanai, dan mendukung solusi inovatif yang diarahkan
pada konservasi dan pengelolaan berkelanjutan ekosistem laut, wilayah pesisir, dan sumber daya air tawar.
Sehubungan demikian, kami informasikan kepada Bapak/Ibu peneliti di Institut Teknologi Sepuluh
Nopember bahwa terdapat peluang hibah yang dapat dimanfaatkan untuk mendukung eksekusi penelitian.

Topik Utama
Terdapat empat topik yang menjadi fokus hibah ini yaitu sebagai berikut.

1. Permasalahan iklim

2. Pencemaran laut akibat plastik
3. Perikanan berkelanjutan

4. Pariwisata berkelanjutan

5.

Kriteria Pengusul

1. Pengusul berasal dari lembaga/organisasi profit atau non-profit sebagai berikut: (a),Lembaga profit
(perusahaan rintisan, UMKM, Koperasi). (b), Lembaga non-profit (Lembaga Swadaya Masyarakat,
CSO (organisasi masyarakat sipil), CBO (organisasi berbasis masyarakat), lembaga
akademisi/institusi pendidikan, organisasi penelitian);

2. Tim pengusul minimal berjumlah 3 orang dengan terdapat pengusul laki-laki dan perempuan;

3. Usia anggota pengusul paling tidak adalah 18 tahun dan memiliki identitas kewarganegaraan di
negara-negara ASEAN dan Timor Leste;

4. Mengisi pendaftaran secara online sesuai dengan ketentuan dan persyaratan;

5. Memiliki keuangan yang stabil, dibuktikan dengan catatan yang berkelanjutan dan proyek yang
diselesaikan dalam 1 tahun terakhir dan referensi dari klien/mitra sebelumnya;

6. Organisasi/lembaga telah beroperasi minimal satu tahun.

Ketentuan Pengusulan

* Pendanaan maksimum USD 40.000 untuk setiap usulan;

e Batas akhir wusulan proposal adalah 15 Juli 2024 pukul 23.59 WIB melalui
https://bit.ly/ ABICApplicationForm;

¢ Proposal ditulis dalam bahasa Inggris;

® Pengumuman penerima pendanaan dan informasi lebih lanjut dilakukan melalui email
aseanbluechallenge.id @undp.org;

e Apabila diperlukan lembar pengesahan pimpinan DRPM bisa dikirimkan melalui
https://linktr.ee/drpm.its dan konfirmasi ke Admin DRPM ITS wa.me/6281333250025.
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Atas perhatian dan kerjasamanya disampaikan terima kasih.

Surabaya, 04 Juli 2024
Direktur Riset dan Pengabdian Kepada
Masyarakat,

Fadlilatul Taufany, S.T., Ph.D.
198107132005011001
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GENERAL
INFORMATION

Title
ASEAN Blue Innovation Challenge

Report to
Environment Unit, UNDP Indonesia

Target Beneficiaries
ASEAN Member States and Timor-Leste (11 countries)

Focus Area
Blue Economy (Climate Issues, Marine Plastic Pollution,
Sustainable Fisheries and Sustainable Tourism)
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BACKGROUND

ASEAN holds a crucial position in global marine
biodiversity, boasting a significant portion of vital
ecosystems. Specifically, ASEAN encompasses
28% of the world's coral reefs, 31% of mangroves,
and 33% of seagrass beds’. Annually, these
ecosystems provide essential services to ASEAN,
estimated at USD 112.5 billion for coral reefs and
USD 5.1 billion for mangroves®. Consequently, the
oceans and seas play a pivotal role in the
economic advancement of the region, serving as
and

crucial sources of sustenance,

livelihoods.

protein,

Unfortunately, the coastal and marine ecosystems
of the region are facing numerous threats,
including overfishing, unsustainable fishing
practices, marine debris, and climate change.
Unfortunately, approximately 64% of the fisheries
base across the ASEAN countries is at medium to
to overfishing and
destructive fishing methods*. Moreover, incidents

considerable risk due
of oil spills and the escalating accumulation of
marine debris pose imminent risks to the
sustainability of fish stocks®. Climate change
exacerbates these challenges, with temperatures
rising consistently from 0.14°C to 0.20°C per
decade since the 1960s, impacting the well-being
of coastal inhabitants and the productivity of
coastal and oceanic ecosystems®.

Acknowledging the pivotal role of the blue
economy in fostering economic growth within
ASEAN and recognizing the pressing need to
address its challenges, ASEAN through the ASEAN
Coordinating Committee on Micro, Small and
Medium Enterprises (ACCMSME) endorsed the
implementation of “ASEAN Blue Economy
Innovation” Project, with the support of the
Government of Japan and UNDP. This initiative
aims to display innovative solutions sourced from
diverse stakeholders — innovative micro, small
and medium enterprises (MSMEs), start-ups, local
communities, women's organizations,

academic institutions, and civil society
entities—with the goal of advancing the blue
economy across the ASEAN countries and
Timor-Leste, building upon the recent
adoption of the ASEAN Blue Economy
Framework”.

Through the promotion of cutting-edge
technological innovations via inventive
competitions, the project endeavours to
safeguard marine and freshwater
ecosystems, drive progress in oceanic climate
solutions, and advocate for circular
approaches to address plastic pollution, all
while enhancing traceability in sustainable
fisheries. These efforts are not mere strategic
maneuvers but rather imperative actions
toward safeguarding our planet's oceans and
fostering sustainable development.

This project is set to be implemented through
the ‘ASEAN Blue Innovation Challenge (ABIC)
in which ‘call for proposals’ will serve as a
pivotal mechanism in its early phases. This
Participants’ Handbook is aimed to function
as a comprehensive guide providing details
on the objectives, scope, targeted
participants, guidelines, and procedures for
the ABIC. Intended for the general public, this
document will serve as a roadmap for
interested applicants, providing guidance
throughout the application process and
elaborating the basis for the selection
process, as well as what to anticipate in the
post-selection phase.

1 ASEAN Coastal and Marine Environment, 2023:
https://environment.asean.org/coastal-and-marine-environment/about

2 Breaking the Waves: Kickstarting the Global Sustainable Blue Economy
in Southeast Asia, 2023: https://seads.adb.org/solutions/breaking-
waves-kickstarting-global-sustainable-blue-economy-southeast-asia

3 Ditto

Southeast Asia’s Fisheries Near Collapse from Overfishing, 2018:
https://asiafoundation.org/2018/03/28/southeast-asias-fisheries-near-
collapse-overfishing/

IS

5 ASEAN Coastal and Marine Environment, 2023:
https://environment.asean.org/coastal-and-marine-environment/about

6 Ditto

7 ASEAN Blue Economy Framework - ASEAN Main Portal:
https://asean.org/asean-blue-economy-framework/

Participant Handbook
ASEAN BLUE INNOVATION CHALLENGE


https://environment.asean.org/coastal-and-marine-environment/about
https://seads.adb.org/solutions/breaking-waves-kickstarting-global-sustainable-blue-economy-southeast-asia
https://seads.adb.org/solutions/breaking-waves-kickstarting-global-sustainable-blue-economy-southeast-asia
https://seads.adb.org/solutions/breaking-waves-kickstarting-global-sustainable-blue-economy-southeast-asia
https://asiafoundation.org/2018/03/28/southeast-asias-fisheries-near-collapse-overfishing/
https://asiafoundation.org/2018/03/28/southeast-asias-fisheries-near-collapse-overfishing/
https://environment.asean.org/coastal-and-marine-environment/about
https://asean.org/asean-blue-economy-framework/

THE CONCEPT

OF ASEAN BLUE INNOVATION CHALLENGE (ABIC)

The ABIC represents an initiative aimed at fostering the development of the blue economy in
ASEAN countries and Timor-Leste. It seeks to identify, finance, and support innovative
solutions geared towards the conservation and sustainable management of marine
ecosystems, coastal areas, and freshwater resources. This ASEAN initiative acknowledges the
challenges posed by factors such as climate change and plastic pollution. In addition to
providing financial support, the ABIC facilitates connections between innovators and potential
stakeholders, including investors and business entities.

The ABIC is interested in both novel approaches and adaptations of existing methodologies
that demonstrate practicality, scalability, and potential for positive impact. Furthermore,
alignment with Sustainable Development Goals (SDGs), including SDG5, SDG7, SDG8, SDG9,
SDG10, SDG13, and SDG14, is encouraged to promote comprehensive progress in sustainable
development across the ASEAN region and other relevant areas.

This initiative itself will emphasize on four topics aligned to in the ASEAN Blue Economy
Framework, which described in Table 1 below.

Table 1. Topics addressed in the ASEAN Blue Innovation Challenge

([ CLIMATE ISSUES

5 Bl

¢

Climate change presents significant challenges to critical sectors of the blue
economy, including fisheries, aquaculture, and tourism. Small-scale fishers, fish
farmers, and fish workers, who possess invaluable local knowledge, are particularly
vulnerable to its impacts due to limited resources for adaptation within this
context. Traditional approaches alone are insufficient to address these challenges,
necessitating the exploration of novel solutions. Innovators, with their adaptability
and inventive spirit, emerge as pivotal actors in the development of transformative
technologies aimed at mitigating and adapting to climate impacts, thereby
fostering a more sustainable future.

Example:

e Preservation of marine and freshwater ecosystem.
Enhancing coastal protection measures.
Safeguarding coral reefs and other aquatic resources.
Nature-based solutions for climate adaptation.

Blue energy solutions.
» Blue carbon initiatives®

Examples of novel blue carbon projects include mangrove forest restoration, seagrass restoration, salt marsh restoration, blue carbon in aquaculture, blue carbon in
climate finance, and blue carbon in conservation.

Participant Handbook
ASEAN BLUE INNOVATION CHALLENGE



[[1(nA MARINE PLASTIC POLLUTION
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Our oceans are facing a serious plastic pollution problem, which harms marine life
and ecosystems and even affects our food chain. While traditional methods like
beach cleanups and recycling help, they're not enough to tackle the millions of tons
of plastic entering the water every year. To really make a difference, fresh ideas
from innovators are needed. Their knack for thinking differently and shaking up old
ways of doing things is key. By developing new technologies for stopping,
collecting, and reusing plastic, they can help prevent our oceans from reaching a
crisis point.

Example:
» Product and services on ocean clean-up systems.
» Automated marine litter clean-up technologies
» Microplastic filter technologies.
» Biodegradable and edible packaging.
« Smart monitoring for marine debris.

[[1/(he 3 SUSTAINABLE FISHERIES

In recent decades, the rising global demand for fish has driven the development of
fishing technology. However, this has led to overexploitation of fishery resources
due to unsustainable practices, such as illegal, unreported, and unregulated (IUU)
fishing, exacerbated by climate change. Consequently, many fish stocks are heavily
exploited, and critical marine ecosystems like mangroves, seagrasses, and coral
reefs are severely degraded, endangering their long-term survival. Urgent action is
needed, and that's where innovation comes in. Innovators, with their agility and
fresh perspectives, hold the key to developing new technologies and solutions -
from gear that minimizes bycatch to market systems that promote responsible
consumption - ensuring not only healthy fish stocks but also thriving coastal
communities for generations to come.

Example:
» Precision fishing gear.
» Fish farminginnovations.
 Cultivated marine sustainable product through regenerative aquaculture.
 Diversification of marine products and blue food
» Promotion of eco-friendly fishing nets made from sustainable materials

Participant Handbook
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[[1('3 SUSTAINABLE COASTAL TOURISM

13 o

Unsustainable tourism management in coastal, freshwater, and marine zones often
harms delicate environments, exploiting resources and contributing to pollution.
With rising traveler consciousness and threatened destinations, it's crucial to shift
towards sustainable practices. Innovation holds the key - from eco-friendly lodging
and low-impact transportation to empowering local communities and promoting
regenerative tourism models. Only through creative solutions can we ensure
thriving destinations, responsible tourist behavior, and a thriving planet for

generations to come.

Example:

marine waters.

waste management.

(@ OBJECTIVE

The ASEAN Blue Innovation Challenge
has 3 goals that aim to expand
ASEAN’s blue economic growth:
1.To foster creative, transferable,
scalable, and replicable
innovations originating from and
benefitting the ASEAN Member
States and Timor-Leste
2.To harness and scale up
grassroots solutions relevant to
the blue economy
3.To unlock financing opportunities
for the blue economy

o Community-based ecotourism.
» Technology-driven efficiency.
» Conservation tourism platform for the protection of coastal areas and

« Immersive tourism experience in energy-saving efforts and responsible

» Innovative marketing strategies in marine and coastal tourism

@ EXPECTED IMPACT

The initiative has three expected
impacts in the ASEAN region and Timor-
Leste, as follows:
1.Increased smart and innovative
solutions related to the sustainable
blue economy
2.Enhanced blue innovations to
leverage cutting-edge technologies
to promote sustainable ocean and
coastal resources
3.Improved access to blue investment
opportunities to enhance
productivity in the blue sector.

Participant Handbook
ASEAN BLUE INNOVATION CHALLENGE




TARGETED PARTICIPANTS

The target participants for the ABIC are both profit-oriented and non-profit entities that are registered in
at least one of the ASEAN Member States and/or Timor-Leste and have innovative solutions focusing on
at least one of the 4 main topics above to be implemented in one or more of these countries.
Throughout its implementation, the ABIC initiative also aims to involve various partners in relevant
sectors to support this initiative as outreach partners, mentors, and investors, as summarized in Table 2
below.

Table 2. List of Targeted Participants and Potential Partners

PARTICIPANTS PARTNERS

» Startup « NGO (non-governmental organizations) ¢ Government
e MSME (micro, small, and « CSOs (civil society organizations) y Prl\égtesector
medium enterprises) « CBOs (community-based organizations) o ligslk
; S » Development
« Cooperatives « Academic institutions Agencies
» Research Organizations « Think Thanks

PARTICIPANT REQUIREMENTS:

o8
'ﬂ‘ t’!é‘-}a

A minimum of 3 The team is required 3 Team members must
(three) people to have both male be at least 18 years
representing a legal and female members, old and have legal
entity/organization. ensuring gender identity as a citizen in
balance. Asean Member States

and Timor Leste.

EEEE

4 Submit registration Have at least 1 (one) 6 Have good financial
and administrative year in operation OR standing, proven with
requirements established before

records of ongoing and
completed projects in
the last 1 year and
references from
previous client/partner

according to the April 2023.
provisions through
the online form.

Participant Handbook
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HOW TO REGISTER

To register, please submit a preliminary proposal, referred to as “Application Form A”, through the
online application form available at the following link: https://bit.ly/ABICApplicationForm. The
submission period is from April 17 to July 15, 2024.
Important Deadlines:

 All proposals must be submitted by July 15,2024, 11:59 PM Jakarta Time (GMT+7).

» Proposals received after this deadline will not be considered.
Screening process:

« All submitted proposals will undergo an eligibility screening. Applicants who pass this screening will
be notified by the UNDP Indonesia Team via e-mail (aseanbluechallenge.id@undp.org). These
applicants will be invited to complete the full application form, referred to as “Application Form B”,
along with the submission of relevant documents.

Language requirement:

» Allapplication forms must be completed in English.

» For convenience, the offline Application Forms A and B are included as annexes to this Handbook.
Assistance and Inquiries:

e Requests for  assistance  and inquiries  shall be  addressed directly at
aseanbluechallenge.id@undp.org.

AWARDS & BENEFITS

Out of all applications, a maximum of 200 will be selected on a competitive basis as finalists and 60
applicants will be admitted into the Capacity Building Programme and will receive financial support
awarded as specified in Table 3 below:

Table 3. Benefits provided by the ASEAN Blue Innovation Challenge

FOR THE 60 SELECTED AWARDEES FOR 200 FINALISTS

Capacity building programme
Technical assistance and mentorship in

preparation and during the piloting period Outreach
Outreach and network Solutions submitted could potentially be included
Opportunities for further investment and in upcoming UNDP publications that are shared
partnership through a business matchmaking with national, regional, and global partners for
Funding (*) public outreach, upon consent.

Maximum USD 40,000 for up to six months to pilot
or proof of concept of the innovations.

(*) Out of a total of 60 awards, 44 awards are guaranteed to the most promising innovations within each targeted
country (i.e. 4 awards per country). Additionally, 16 awards will be contested across all targeted countries.

Participant Handbook
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OVERALL TIMELINE

AND PROJECT PHASES

The overall timelines and the innovator’s journey are described in Tables 4 below.

Table 4. Timelines and Phases of ASEAN Blue Innovation Challenge

Apr - July
. Aplication Period Finalists Selection of Virtual
icati i -
Preparation PP Shortlisting Awardees Incubator
e Startof Closure of Finalists Demo Weeks | 4 |deation workshop
Application Application shortlisting and e Technical Feasibility
Submission on Submission on announce-ment workshop
17 April. 15 July of finalists e Customer Validation
e OQutreach workshop
Campaigns e Commercialization
workshop
e Business plan
submission
Prospective e Potential entries Applicati : L) .
: lipcates - e invited to ° fplllcatlzns List of finalists 60 bestideas | o Pre-incubator
PP e are closed. are announced are selected programme,
the targeted submit their e Allincoming and invited to . . ) .
- . - . . nvi to receive involving mentoring
countries innovations to innovation online .
identified the solutions ideas are ! . mentorship from UNDP, as part
' ‘ presentations and fund. of the co-creation
platform. shortlisted.
. process.
e Series of . .
. . e Final business plans
information .
. are to be submitted.
session to be
held as outreach
campaign
Nov 2024 - Jan 2025 Feb - Apr 2025 May 2025
Development, Commercialization and Mentorship Reporting
. . e Technical assistance
e Technical assistance
N (cont’d)
e Commercialization  of 'd
o Business matchmaking (Feb 2025) * Proofof concept (cont'd)
Winning teams will receive capacity e Winning teams will present/ pitch in e Winning teams to submit final
building and mentorship from UNDP their partially-tested innovations to report.
and partners. private sectors, financiers and e Winning teams to participatein a
investors. workshop to support the
e Feedbacks received to be used to sustainability and continuation of
enhance the ideas. their efforts.
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|. INFORMATION SESSION AND PRE-SUBMISSION WORKSHOP
(APR - JUNE 2024)

Following the commencement of application submission, virtual sessions shall be convened to
disseminate information regarding the innovation challenge. Invitations will be extended to the public
as well as a diverse array of targeted applicants, partners, UNDP country offices, and other pertinent
stakeholders.

To facilitate prospective participants in navigating the application process, a pre-submission workshop
will be arranged, and simultaneous translation (English - National languages and vice-versa) can be
provided upon prior request. The tentative schedule of information sessions and pre-submission
workshop are as follows:

17 April 2024 Submissions of applications opens
22 April 2024 1" Information Session
29 April 2024 I* Pre-submission workshop for interested applicants from

Cambodia, Lao PDR, Myanmar and Timor Leste

30 April 2024 I Pre-submission workshop for interested applicants from
Brunei Darussalam, Indonesia, Malaysia, Philippines, Singapore,
Thailand and Vietnam

2 May 2024 2" Pre-submission workshop for interested applicants from
Cambodia, Lao PDR, Myanmar and Timor-Leste

3 May 2024 2" Pre-submission workshop for interested applicants from
Brunei Darussalam, Indonesia, Malaysia, Philippines, Singapore,
Thailand and Vietnam

6 May 2024 2" Information Session

14 May 2024 3 Pre-submission workshop for interested applicants from
Cambodia, Lao PDR, Myanmar and Timor-Leste

15 May 2024 3 Pre-submission workshop for interested applicants from
Brunei Darussalam, Indonesia, Malaysia, Philippines, Singapore,
Thailand and Vietnam

4 June 2024 3" Information Session & Pre-submission Workshop
7 June 2024 4" Information Session & Pre-submission Workshop
11 June 2024 5th Information Session & Pre-submission Workshop
19 June 2024 6 "Information Session & Pre-submission Workshop
15 July 2024 Submission of applications close at 23:59 (Jakarta Time, GMT+7)

Participant Handbook
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|I. SELECTION PROCESS (JUNE - JULY 2024)

The selection processes consist of 2 phases, namely Finalists Shortlisting and Selection of Awardees, as
follows:

@ FINALISTS SHORTLISTING (JULY - AUGUST 2024)

After the registration period concludes, the shortlisting of finalists will proceed through two stages:
1.Stage 1 - Eligibility Screening
2.Stage 2 - Technical Evaluation.

A Finalists Shortlisting Committee will be established, comprising representatives from a third-party
entity contracted for the project, the Project Management Unit Team, and representatives from the
UNDP Indonesia. This committee will be responsible for evaluating the proposals based on the
provided data and assigning scores accordingly.

STAGE 1 - ELIGIBILITY SCREENING

All incoming proposals will be undergo an eligibility screening based on the following criteria:
1.Geographical Eligibility: The applicant must be based in one of the ASEAN countries or Timor-
Leste
2.Innovation Focus: The innovation must address issues related to: Climate Issues, Marine Plastic
Pollution, Sustainable Fisheries, or Sustainable Tourism
3.Problem Statement:
a.The problem addressed by the innovation is clearly defined.
b.The significance and need for a solution to the problem are well articulated.
4.Innovation Description:
a.The proposed innovation offers a clear solution to the stated problem.
b.The targeted beneficiaries are identified.
c.The expected impacts on the beneficiaries are described.
d.The anticipated outcomes/outputs upon project completion are outlined.

STAGE 2 - TECHNICAL EVALUATION

Applicants who meet the above eligibility criteria will be notified by the UNDP Indonesia Team via
email at aseanbluechallenge.id@undp.org. These applicants will be invited to complete Application
Form B and submit the required information and documents, as follows:
1.Business/organization information.
2.Legal registration documents. Entities which are planning to or currently undergoing the
registration process are still eligible to apply.
3. Details of proposal
4.Slides of updated project proposal (minimum 6, maximum 10 slides). It is only applicable if you
have updated the proposal submitted as part of the Application Form A. It is preferable that while
presenting ideas, creative and innovative formats are used, such as video (max. one minute),
graphics, or other formats.
5.Records of ongoing and completed projects in the last 1 year.
6.References from previous client/partnerin the last 1 year.
7.To be attached as part of the Application Form B:
a.Output and work plan (template provided).
b.Risk register (template provided).
c.ltemized budget (template provided). Participant Handbook
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The selection criteria for technical evaluation are delineated as follows:

1.Eligibility: Only applicants who successfully pass the eligibility screening will proceed to undergo
technical evaluation.

2.Applicability: The proposed idea must demonstrate feasibility and relevance within six month
period.

3.Budgetary Limitation: Proposed budgets should adhere to a maximum cap of USD 40,000.

4.0perational Experience: Entities should be in operation for a minimum of 1 year and have good
financial standing.

5.Team Composition: Participation in this program necessitates engagement within a gender-
balanced team, comprising a minimum of three members, each aged at least 18 years.

6.Beneficiary Engagement: Demonstrated active involvement with beneficiaries, such as coastal
communities and fishers, in any capacity, will be advantageous.

7.Partnerships and Collaborations: Additional consideration will be given to proposals that have
established or intend to establish partnerships or collaborations with counterparts outside the
region (e.g. with entities from Japan).

8.Legal Documentation: Applicants are required to furnish evidence verifying their legal identity.

9.Technical Evaluation: Evaluation will be conducted based on specified selection criteria, with a
maximum allocation of 100 points. The selection criteria is specified in Table 5 below.

Table 5. Selection Criteria for Technical Evaluation

NO. CRITERIA DESCRIPTION WORDS  POINTS
1 Summary OyeryieV\{ of the proposed innovation project 300-750 10
d iti f highlighting:
AT - the problem to be addressed and its method
the innovation o rEsel e
- the anticipated outcomes and the approach to
be adopted.

- the potential transformative impact on the
blue economy and the designated beneficiary
country(ies)

Information on the structure, expertise and
2 Institutional experience of the proposed team, and the templateis 10
Strength financial standing of the organization which  provided
will be an asset for the success of project
implementation.

The following documents are required as part
of the application submission:
1.Details of the proposed team members
(template provided)
2.Record of ongoing and completed
projects in the last 1 year
3.Reference letter from previous
client/partner

10 In this context, achieving gender balance entails ensuring that each team includes at least one female member. Furthermore, we offer additional points for entities that are

owned or led by women.
Participant Handbook
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NO. CRITERIA

3 Novelty -
Innovative and
Transformational

4 Technical
Feasibility

5 Investability to
scale- up

6 Impacts

7 Outputs and
work plan

DESCRIPTION

Highlight of the novelty of proposed
innovation  project, in term of its
innovativeness and transformational. A
particular focus shall be paid on the
uniqueness of the proposed innovation and
what make it different from existing or similar
efforts, and how the proposal can contribute
to the blue economy growth in the region.

Elaboration on how the proposed innovation
project is intended to function

Description of the attractiveness of the
proposed innovation for investment,
especially in terms of its potential for
replication and scaling up once demonstrated.
Emphasis should be placed on the
characteristics of the proposed innovation
that will appeal to investment purposes.

Descriptions of how the proposed innovation
will make an impact on the local community
within the beneficiary country(ies) and
environmental sustainability. Especially, how
this innovation will facilitate gender equality
in the blue economy, support youth
empowerment, and include the marginalized
and vulnerable groups, such as women, girls,
and individuals with disabilities. Additionally,
how the proposed innovation will contribute
to the environmental sustainability in the
targeted localities.

Indication of outputs and work plan of the
proposed innovation project. Applicants shall
ensure that all works can’t exceed the
maximum timeframe of 6 months.

WORDS  POINTS

250 - 400 15
250 - 400 10
250 - 400 15
250 -400 15
template is 15
provided

Participant Handbook
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NO. CRITERIA DESCRIPTION WORDS  POINTS
8 Risk register Identification of the primary risks that may templateis 5
hinder the optimal implementation of planned  provided
steps and outputs outlined in the proposed
project. The source of each risk and articulate
its potential impact and the consequences if
the risk materializes shall be mitigated.
9 Itemized Monthly breakdown of the budget required for ~templateis 5
Budget implementation of the proposed innovation provided
udge project.
Total Score Max 100
10 Additional Additional points are given to support 3
Points innovative women entrepreneurs and leaders
for proposals from in the blue economy, as well as to increase
woman-owned or their access to capacity building and
woman-led enitities Investment.
11 Additional Additional points are given to support 2

innovative young entrepreneurs and leaders
in the blue economy, as well as to increase
opportunities to empower and support youth
in the communities

Points

for proposals from
youth-led or youth
focused entities

Following the completion of the screening and technical evaluation phases, the pre-selection committee will
identify the 200 most promising solutions. These shortlisted entities will receive invitations to participate in the
demo weeks.

@ SELECTION OF AWARDEES AND VIRTUAL DEMO WEEKS (AUGUST - SEPTEMBER 2024)

After the finalists shortlisting process, ‘virtual demo weeks’ will be conducted tentatively between
August and September 2024. During this event, a maximum of 200 finalists will have the opportunity to
make presentation on their innovations and solutions to a Joint Selection Committee.

From these presentations, the Committee will finalize the selection of 60 awardees who will receive
funding support. It is important to note that 44 awards are guaranteed for the targeted countries
equally (4 awards per country) and 16 awards will be contested across all targeted countries. Final
announcement of the 60 winners is tentatively scheduled in the last week of September 2024.
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[Il. VIRTUAL INCUBATOR (OCTOBER 2024)

Subsequent to the demo weeks and final selection, a virtual incubator will be conducted between in
October 2024 with the objective of helping the 60 awardees to create a viable solution mapped to a
clear customer need, and commercialize their solution. Afterwards, the winners will implement and test
their refined innovations and solutions over a period of up to 6 months.

The incubator comprises an Ideation Workshop (2 days), Technical Feasibility Workshop (1 day),
Customer Validation Workshop (1 day), and Commercialization Workshop (1 day). It will be conducted
through Zoom meetings and structured in accordance with the level of ideational maturity and/or
thematic areas. The details of the boot camp are summarized in Table 6 below.

Table 6. List of activities during the virtual incubator

TENTATIVE
NO ACTIVITIES DESCRIPTION S
1 Ideation This workshop aims to guide participants in refining their ~ 1st week of
Workshop (2 ideas into viable solutions. Participants will benefit from  October 2024
Days) insights shared by experts in the blue economy and key

thematic areas, who will elucidate their ideation
processes and strategies for achieving meaningful
outcomes. Additionally, participants will be facilitated by
UNDP to understand the collaborative co-creation
process and its application with intended beneficiaries to
enhance project implementation.

Participants will go through a feasibility workshop where

2 Proposal-Making 2nd week of

they will create a Proof-of-Concept to test for technical  gctober 2024
Workshop (1 day) feasibility.
3 Customer During this workshop, participants will be prepared in  3rd week of
Validation validating their solution against the market. Essentially ~ October 2024
validating the solution against the market appetite.
Workshop (1 day) 2 & PP
4 Commercialization During this workshop, participants will go through  3rd week of
Workshop (1 day) commercialization strategies for their solution. October 2024
- Business Plans Par’Flupants are required to submit their finalized | 55t week of
Submission business plans based on the workshops they have gctober2024

attended. Timely submission is imperative, as delays may
impact participant’s ability to start their proof-of-concept
period. Based on their final business plans, the UNDP
Indonesia Team will grant the next stage of funding.
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|V. DEVELOPMENT, COMMERCIALIZATION AND MENTORSHIP
(NOVEMBER 2024 - APRIL 2025)

The recipients of the funding will be afforded opportunities to develop, test, and commercialize their
solutions within the proposed period (up to 6 months). Throughout this period, each awardee will
receive technical mentorship to support their endeavours and biweekly meeting with each awardee for
monitoring their progress status. The Project Management Unit will undertake the responsibility of
monitoring and evaluating the progress status of each project to ensure that all milestones are achieved
within the specified timelines.

\/. BUSINESS MATCHMAKING (FEBRUARY 2025)

At the mid-point of their proof-of-concept period and mentorship, the awardees will be provided with
opportunities to pitch their innovative solutions to business communities, financiers, and investors.
This platform will enable them to access potential funding sources. Furthermore, the business
matchmaking process will serve as a valuable avenue for receiving feedback, allowing awardees to
refine and enhance the marketability and bankability of their innovative solutions.

The business matchmaking is tentatively planned in February 2025 in Jakarta, Indonesia.

\/l. REPORTING (MAY 2025)

In the end of the project implementation, the winning innovators will be required to submit their final
reports highlighting their results, impacts, lessons learned, and recommendations. An online sharing
session will also be scheduled to allow the dissemination of the project results to broader audiences
and for potential replication.

LIST OF ANNEXES

1.Printable version of Application Form (online submitted through
Google form).

2.Guidance on filling out the application form.

3.0utput and work plan template.  Link

4.Risk register template.  Link

5.l1temized budget template.  Lin

6.Team structure template. Lin

>~

=~
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ANNEXES

% ANNEX 1 - APPLICATION FORM A

The Application Form A is intended to collect basic information on the proposed project, covering the
following details:

1.Title of proposed innovation (*)

2.Applicant’s name (*)

3.Are you associated with any organization (*)
This can be a company you are working at, a university you are studying at, or any organization
you are affiliated with. Please input "NA" if not applicable to you.

4. Your mobile number
Please add your two-digit country code in front of your mobile number.

5. Other email addresses (if any)
Please put other email addresses to be included in any announcement of the innovation
challenge.

6. Which country are you based in? (*)

7. Category of the innovation

8. Problems that the innovation addresses (100 - 300 words)*
Please describe briefly the problems that your innovation addresses by responding to these

questions:

a.What specific problems does your innovation aim to address? (Ensure the problems are
related to climate issues, marine plastic pollution, sustainable fisheries, or sustainable
tourism)

b.Why are these problems significant and in need of a solution?

c.What are the root causes of these problems?

d.Who is most affected by these problems?

e.What negative impacts do these problems currently have on individuals, communities, or
industries?

9. Innovation description (100 - 300 words)*
Please describe briefly your proposed innovation project by responding to these questions:

a.How will your proposed innovations solve the above problems?

b.Who are your targeted beneficiaries?

c.What impacts do you expect your proposed project to have on them?

d.What outcomes/outputs do you anticipate upon project completion?

10. Stage of the solution (*)

a. ldea stage

b.Prototype/Minimum Viable Product (MVP) Stage

c.Pilot/testing stage

d.Other:
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11. Pitch decks of the innovation (if any)
Your pitch deck shall cover your organization and the innovative idea you are proposing.
It shallinclude, but is not limited to, the following slides:
(1) Cover
2) Problem statement and project overview
3) Innovation and uniqueness of your project
4) Impacts and target beneficiaries
5) Expected outputs/outcomes
6) Timeline and project implementation
7) Technical feasibility
8) Your organization and team
9) Appendix (if any)
Your pitch deck should have a minimum of 6 slides and a maximum of 10 slides

S e D e S S e =

12. 1 hereby declare that all information I provide is true and honest, and | acknowledge that
the data I provide will be reviewed and used by UNDP for selection purposes. (*)
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» ANNEX 2 - APPLICATION FORM B

The Application Form B is only required to be completed by applicants who have passed the eligibility
screening. This form is intended to collect more detailed information on the proposed project, covering
the following details:

SECTION 1: GENERAL INFORMATION

1.Title of proposed innovation (*)
2. Applicant’s name (*)
3.Name of Entity (*)
4.Mail Address of Entity
5.Email Address of Entity (*)
6.Description of Entity (300 - 500 words)
7.1s your proposal related to Climate Issues, Marine Plastic Pollution, Sustainable Fisheries
and Sustainable Tourism? (Please choose one)(*)
8.Is your entity officially registered and actively operating in one of the ASEAN Member
States or Timor-Leste? (Please respond with “Yes” or “No.” If yes, please mention the name of
the country in the next question) (*)
9.Are the beneficiaries of your project situated in either ASEAN Member States or Timor-
Leste? (Please respond with “Yes” or “No.” If yes, please mention the name of the
country/countries in the next question) (*)
10.Please choose one category which your entity falls under: (*)
= Small-Medium Enterprises (SME)
= Start-up
= Cooperative
= Non-Governmental Organization (NGO)
= Civil-Society Organization (CSO)
= Community-based Organization (CBO)
= Academic Institution
= Research Organization
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13.Has your organization been suspended, debarred, or identified as ineligible by any UN
(United Nations) Organization or other international organization? (Please respond with
"Yes," "No," or "l do not know.")

14.Do you accept the terms and conditions of the UNDP Model Innovation Challenge Agreement
(MICA) and agree to actively engage in the ASEAN Blue Innovation Challenge Incubator
Programme? (Please respond with "Yes" or "No." If not, please elaborate on the reason). The
MICA template can be accessed at this link:_Model Innovation Challenge Agreement (Company)|
United Nations Development Programme (undp.org)],

SECTION 2: DETAILS OF PROPOSAL

1.Period of the proposed innovation project (only up to 6 months)
2.Amount requested in USD (only up to USD 40,000)
3.Co-financing provided by proponent/partner, if any (USD): ____
4.Summary description of the innovation (300 - 750 words) (*)
5.Institutional Strength (Please use only the ABIC Template) (*)
6.Novelty - Innovative and Transformational (250 - 400 words) (*)
7.Technical Feasibility (250 - 400 words) (*)
8. Investability to scale up (250 - 400 words) (*)
9.Potential Impacts (250 - 400 words) (*)
10.Outputs and work plan (Please use the ABIC template) (*)
11.Risk register (Please use only the ABIC template) (*)
12.I1temized budget (Please use only the ABIC template) (*)
13.Additional points for proposals from women-owned/-led entities, if yes (please mention the
name of the owner or leader and attach her CV): ___
14.Additional points for proposals from youth-led or youth-focused entities, if yes (please
mention the name of the leader and describe how youth benefitted from the proposed
innovation project (in maximum 100 words)

If there is none, type NONE

SECTION 3: SUPPORTING DOCUMENT

1.Proof of legal standing of the entity and team members (i.e., certificate of registration,
national identity/passport of team members

2.Slides of updated project proposal (minimum 6, maximum 10 slides). It is only applicable if
you have updated your proposal submitted as part of the Application Form A.)

3.Record of ongoing and completed projects in the last year

4.References from 1 previous client/partner

5.1 hereby declare that all information I provide is true and honest, and | acknowledge that
the data | provide will be reviewed and used by UNDP for selection purposes (*) (Please
respond with "Yes," or "No")
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% ANNEX 3 - GUIDANCE DOCUMENT TO FILL IN THE APPLICATION FORM B

The document is intended to guide applicants in filling out the Application Form B.

SECTION 1: GENERAL INFORMATION

1 Name of entity
Please enter the name of your organization or entity.

2 Organization address and related contact
Please enter the address of your organization, including its contact details (phone
numbers, email address and, if any, website and social media accounts, such as
Instagram, Facebook and Twitter.

3 Organization description (300 - 500 words).
Please provide brief descriptions of your organization/entity and its area of operations and
activities. This may include, but not limited to, its establishment, size of organization, main
areas addressed in the operations/activities, latest achievements, highlighted projects.

4 Proposed Team Members
Please provide details of your team members who is intended to work on the proposed
innovation project. The details include their name, gender identity, position title, age on 1 April
2024, email address). Kindly note that you need to have at least 3 persons in your team, at least
one of them are woman, and each of them at least 18 years old.

5 Is your proposed innovation related to Climate Issues, Marine Plastic Pollution,
Sustainable Fisheries and Sustainable Tourism?
This field should include the topic area that your proposed innovation is intended to address.
Please note that ABIC focuses on four topics, namely: Climate Issues, Marine Plastic Pollution,
Sustainable Fisheries, and Sustainable Tourism. Description of each topic and example of
innovations are provided in the main document.

6 Is your entity officially registered and operating in one of the ASEAN Member States or
Timor-Leste?
This field should include the name of the country where your organization is registered and
operating. Please note that ABIC targets at the ASEAN Member States and Timor-Leste, so it is
mandatory that your organization is registered in one of these countries.

Please also note that if you answer ‘Yes” in this section, at later stage of the selection process,
you will be requested to provide a copy of registry of your organization and/or copy of national
identity of your team members. Table 1 below provide the list of the targeted countries.

Table 1: List of Targeted Countries

Brunei Darussalam Malaysia nThailand
Cambodia nMyanmar Vietnam
Indonesia Philippines Timor—Leste
Lao PDR nSingapore
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Are the beneficiaries of your project situated in either ASEAN Member States or Timor-
Leste?

This field should include the name of the country where your proposed innovation project will
be implemented. Please note that ABIC targets at the ASEAN Member States and Timor-Leste,
so it is mandatory that the beneficiary country is one of them. You may also indicate more
than one country. Table 2 below provide the list of the targeted beneficiary countries.

Table 2: List of Targeted Beneficiary Countries

Brunei Darussalam Malaysia nThailand
Cambodia HMyanmar Vietnam
Indonesia Philippines Timor-Leste
Lao PDR nSingapore

Does your organization fall into any of these categories? (Please choose one)
This field should include the type of your organization. Please note that ABIC targets the
following types of organization:

o Start-ups

o Micro Small-Medium Enterprises (MSMEs)

o Cooperatives

o Non-Governmental Organization (NGOs)

o Civil-Society Organization (CSOs)

o Community-based Organization (CBOs)

o Academic Institutions

o Research Organizations

If your organization is not among the above categories, the online system will not accept your
proposal.

Has your organization been suspended, debarred, or identified as ineligible by any UN
(United Nations) Organization or other international organization?

This question forms a crucial aspect of UNDP's due diligence process for any organization
seeking to engage in a contract with us. Consequently, the proposing entity is required to
respond with either a "Yes," "No," or "I do not know."

Do you accept the terms and conditions of the UNDP Model Innovation Challenge
Agreement (MICA) and agree to actively engage in the ASEAN Blue Innovation Challenge
Incubator Programme? (Please choose ‘yes’ or ‘no’, and if ‘no’, please elaborate the reason)

Successful applicants must adhere to the UNDP MICA, a contract structured around
deliverables. Please carefully review this agreement, along with its terms and conditions,
ensuring acceptance of all stipulations. The MICA template can be access at this link:_Model
Innovation Challenge Agreement (Company) |_United Nations Development Programme
(undp.org)].
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SECTION 2: DETAILS OF PROPOSAL

1 Title of the proposed innovation
Please enter the title of your proposed innovation project.

2 Period of the proposed innovation project (Up to 6 months)
Please enter the period of implementation for the proposed innovation project. This period
must not exceed 6 months. This period must cover the implementation of all activities you
planned to achieve the final outputs of your proposed innovation. Please note that this is a
mandatory field that you must fill.

3 Amount requested in USD (up to USD 40,000)
Please provide the total amount of financial support requested, up to US$40,000.00, and
which is the same final amount indicated in the itemized budget to be submitted together
with this proposal. Note that payments are made based on received and approved outputs
and deliverables detailed in the proposal.

4 Co-financing provided by proponent/partner and past/existing partnership, if any (USD)
This field should indicate any supplementary funding you intend to secure to execute the
project, beyond the budget requested from ABIC. While not all projects necessitate
additional co-financing, it is advantageous for proposals to include it. Additionally, if any,
please indicate partners that you have been working with in your innovation endeavours,
such as local government, UN agencies, international organizations or other entities.

Please ensure to complete this mandatory field; leaving it blank is not permissible. If
relevant, Input the amount of co-financing in USD and/or the partners that you have been
working with, or specify "None."

You will be requested to provide a copy of co-financing letter to support your claim.

5 Summary description of the innovation (10 points) - minimum of 300 and maximum of 750

words
In this field, you are required to provide a comprehensive overview of your proposed

innovation project. This description should elaborate the problem that your proposed
innovation seeks to address and its method of resolution. It should outline the anticipated
outcomes and the approach the proponent intends to adopt. Additionally, it should explain
the potential transformative impact on the blue economy and the designated beneficiary
country or countries.

This section should effectively respond to the following inquiries:
» What problem does your innovation proposal aim to tackle, and how does it propose to
achieve this?
» What specific results do you anticipate achieving?
o What approach will you employ to implement your proposal?
o What are the foreseeable impacts of your proposed innovation on the blue economy of the
beneficiary country or countries?
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Evaluation scores range for the summary description of the innovation is as follows:
o 0=the project summary is not applicable for the ABIC
o 10 =the project summary is highly applicable.

Institutional Strength (10 points)

This section should inform the structure, expertise and experience of proposed team, and
the financial standing of the organization. This will help the evaluation panel assess the
overall institutional strength of the applicants which will be an asset for the success of
project implementation.

In this section, please upload a duly completed the ABIC Template and CVs of the Team
Leader and Members.

Additionally, at the last section of this Application Form, you will be requested to upload a
record of ongoing and completed projects in the last 1 year, and a reference letters from 1
previous client/partner.

Position Title for Summary of Main Responsibilities in
the Innovation Qualification of the the Project
Project Team Member Implementation

Name of Team

Members

The evaluation scores range for the institutional strength is as follows:

o 0=the qualifications of the proposed project team members do not match the required

responsibilities
o 10 =the qualifications of the proposed project team members strongly match the
required responsibilities

Novelty - Innovative and Transformational (15 points) - minimum of 250 and maximum of
400 words

This section should highlight the novelty of your proposed innovation in terms of being
innovative and transformational. Especially, you should articulate how your proposed
innovation will contribute to the growth of blue economy sector in the ASEAN region and
Timor-Leste by addressing ABIC’s thematic areas (i.e., Climate Issue, Marine Plastic Pollution,
Sustainable Fisheries and Sustainable Tourism). It should be able to explain the uniqueness
of your proposed innovation and what make it different from existing or similar efforts.
Please emphasize the advantages of this innovation over others and its potential to be a
game-changer in achieving ABIC’s objective.
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Please ensure that this section provides clear responses to the following questions:

» What sets this proposed innovation project apart from existing approaches in promoting the
blue economy and addressing the specific issue at hand?

 Has this proposed innovation undergone testing? If so, what additional value does it offer?

» What distinguishing features make this proposal stand out?

» What are the anticipated short-, medium-, and long-term impacts and benefits of the
innovation on the addressed problem if successful?

» What potential changes can occur at local, national and regional levels if this innovation
proves successful?

Evaluation scores range for the novelty is as follows:
o 0=The proposed project has no novelty in terms of innovativeness and being
transformational
o 15=The proposed project has significant novelty

8 Technical Feasibility (10 points) - minimum of 250 and maximum of 400 words

This section should provide comprehensive details on how your proposed innovation is
intended to function, which will be helpful for the evaluation committee in assessing its
implementation feasibility. All applications will be treated with the utmost confidentiality.
The technical feasibility of the innovation should also consider its completion or near-
completion within the maximum of 6-month support period.

Please ensure that this section addresses the following questions clearly:
» How will the innovation address the issue outlined in the proposal?
» What are the essential components required for implementing/developing this innovation?
» Has this proposed innovation undergone testing? If so, at which stage is it currently: design
stage, prototyping, and testing, early implementation, or ready for replication and scaling
up?

The evaluation score range for technical feasibility is as follows:
o 0=The proposed project is not technically feasible
o 10=The proposed project has high technical feasibility.

9 Investability to scale up (15 points) - minimum of 250 and maximum of 400 words

This section should provide your evaluation of the attractiveness of your proposed innovation
project for investment. The UNDP ABIC is especially looking for innovation projects which will
have a disproportionate or outsized impact that can be scaled up across the region. Emphasis
should be placed on how you plan on scaling up the impact and making it replicable.

Please note that the replication and scaling up discussed herein may encompass, but are not
limited to, expanding the scale and scope of the innovation project to benefit other geographic
regions within the beneficiary country or extending to other countries/regions.

Please outline your proposed strategies for replicating and scaling up the innovation based on
the outcomes derived from the ABIC funding, participation in the ABIC incubation program and
business matchmaking, and other co-financing.
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Please ensure that you address the following inquiries:
» How and where can replication and scaling up be feasibly accomplished?
» Inwhat manner can this replication and scaling-up endeavour attract investment?
» What potential challenges are anticipated in the process of replicating and upscaling, and
how are these challenges proposed to be mitigated?
» What additional resources would be necessitated for upscaling and replication, and from
whence would these resources be procured?

The evaluation scores range for the investability to scale up is as follows:
o 0=The proposed project has no potential to attract investment for replication or
scalability
o 15=The propose project will be attractive for investment.

Potential Impacts (15 points) - minimum of 250 and maximum of 400 words

This section should provide descriptions of how your proposed innovation will make impacts to
the local community within the beneficiary country(ies) and environmental sustainability. This
includes the communities that you eventually plan on scaling to. Especially, please illustrate
how this innovation will facilitate gender equality in the blue economy, support youth
empowerment and include the commonly marginalised group of society, such as women, girls,
individual with disabilities. Additionally, please describe how your proposed innovation will
contribute to the environmental sustainability locally within the beneficiary country(s).

Please ensure to address the following inquiries:

» Elaborate on the specific women, youth and/or individuals with disabilities beneficiaries
targeted and explain the potential advantages the innovation project can offer them.

« Qutline how both male and female stakeholders, whose livelihoods and food security rely on
blue ecosystems, will receive equal benefits from embracing this blue economy approach.

» Describe how your innovation project will impact on the environmental sustainability?

» What methodologies will you employ to assess the impact of your innovation on these
beneficiaries and the environmental sustainability?

Evaluation score range for the potential impacts is as follows:
o 0=The proposed project indicates no potential impacts on gender equality,
inclusiveness, and environmental sustainability
o 15=The proposed project denotes high potential impacts for gender equality
inclusiveness and environmental sustainability

Outputs and Work Plan (15 points) - Please use only the ABIC template

As part of your applications, you will need to have four (4) tangible outputs from the proposed
innovation project. These outputs are important as they will act as funding milestones.

Two of the outputs (Outputs 1 and 4) have been filled in for you and will be completed during
the programme. Please propose two additional outputs (Outputs 2 and 3) that you are
expecting from the innovation project. The proposed outputs could include, but not limited to,
a demonstration of innovation in action, a detailed progress report outlining the steps taken, or
evidence of reaching a significant milestone. The Project Management Team (UNDP Indonesia)
will verify these outputs.
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The proposed 2 outputs will come with a set of specific actions needed to achieve it.
Essentially, you can tailor the number of steps according to your innovation project's design
and the outcomes that you aim to achieve within its lifespan. However, it is crucial to ensure
that the project is completed within the 6-month timeframe.

Using the ABIC template, you are required to provide a concise description for the proposed
outputs, accompanied with the necessary steps to accomplish it, adhering to the work plan
format, as follows:

Implementation period in
months Percentage

Output(s) and Steps Remarks

of payment

M M2 M3 M4 M5 M6

Output 1: Final proposed Mandatory
business plan (the problem, output
solution and business plan that

is developed during the

incubator)

Output 2: xxx XX To be filled
Step 2.1: xxx in by the
Step 2.2: xxx proponents
(continue until all steps for

Output 2 have completed)

Output 3: xxx XX To be filled
Step 3.1: xxx in by the
Step 3.2: xxx proponents
(continue until all steps for

Output 2 have completed)

Output 4: Final Report x Mandatory
(highlighting the results, 10% output
impacts and lessons learned

from the programme)

Payments will only be disbursed upon receipt and approval of outputs and deliverables,
providing evidence of their completion. Payments are strictly based on accepted outputs.
Participants are strongly encouraged to factor this into their planning. Here is an example
payment schedule:

 First payment: 40% at the end of the first month (mandatory)

» Second payment: 25% at the end of the third month (proposed by the proponent)

» Third payment: 25% at the end of the fifth month (proposed by the proponent)

» Final payment: 10% at the end of the project (mandatory)

Please note that these percentages are just an example. Each project should establish its own
payment percentages (for second and third outputs) based on the work plan and monthly
expenses.

Evaluation score range for the work plan is as follows:
o 0=The proposed project has very weak outputs, steps and work plan
o 15=The proposed project has robust outputs, steps and work plan
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Risk register (5 points) - Please use only the ABIC template

This section should identify the primary risks that may hinder the optimal implementation of
planned steps and outputs outlined in the proposed project. Please explain the source of each
risk, the likelihood of the risk occurring, and articulate its potential impact, explaining the
consequences if the risk materializes. Assess the baseline risk level associated with each
potential risk. Furthermore, delineate how project risks will be mitigated or prevented, with
particular attention to avoiding or managing adverse social and environmental repercussions
wherever feasible.

The simplified form of project potential risks, impacts, baseline risk level, and actions for risk
avoidance or mitigation provided in the Risk Register Template, described below:

Strategies/actions to
Risk Description Impact Description level (1 - 5) avoid o; :F::LTize risk

Estimated risk

Category option: Mention and explain the risks | Level I: low Please list the strategy to
. Political instability that may occur in this Level 5: high mitigate each risk identified.
2. Natural disasters column. One row for one Please indicate the some
3 Economic volatility risk. Match the risk number and order.
4.  Dietary shift description to the risk
5. Food safety hazards category column
6. Lackof access to

markets

7. Climate change
8. Other

The evaluation scores range for the risk register is as follows:
o 0=The Risk Loginadequately addresses all proposed project potential risks.
o 5=The Risk Log comprehensively addresses all proposed project potential risks with
reasonable mitigation measures to minimize impacts.

Itemized budget (5 points) - Please use only the ABIC template

In this section, please furnish the (monthly) breakdown of the budget required for the
implementation of your proposed innovation project. The detailed itemized budget should be
presented in a table format, with all costs denoted in USD.

Please ensure to refer to the provided table format as an example, ensuring accuracy and
alignment with UNDP procurement regulations. The budget should encompass all necessary
expenses, such as team members' salaries, consultants' fees, equipment costs, and other
relevant expenditures.

Additionally, please ensure that the total budget does not exceed the maximum approved
amount of USD40,000. The proposed costs should reflect fair value for money.
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Outputls)

Qutput 1: Final
proposed
business plan
(the problem,
solution, ond
business plan
that is
developed
during the
incubator)

Persannel

Description

Personnel name
and position title

Per Unit Unit Payments
Cost Numbers ™ 74 3¢ 4

(usD) (Days) (40%) (%)  (x%6)  (10%)

Total

Budget
(UsD)

Personnel name
and position title

Personnel name
and position title

Total Personnel

Cther
EXPENSES

Travel and
meetings

Contractual
SEnCes

Consultants

Communication
materials

Other expenses
(please specify)

Dutput 2: xxx

Personnel

Personnel name

and position title

Personnel name
and position title

Personnel name
and position title

Total Personnel

Other
expenses

Travel and

meetings

Contractual
services

Consultants

Communication
materials

Other expenses
{please specify)

Qutput 3: xxx

Personnel

Personnel name
and position title

Personnel name
and position title

Personnel name
and position title

Total Personnel

Other
expenses

Travel and
meetings

Contractual
senvices

Consultants

Communication
materials

Other expenses
(please specify)

Qutput 4: Final
Report
thighlighting
the results,
impocts and
lessons
learned from
the
programmel

Personnel

Personnel name
and position title

Personnel name
and position title

Personnel name
and position title

Total Personnel

Other
expenses

Travel and
meetings

Contractual
Senvices

Consultants

Communication
materials

Other expenses
(please specify)

TOTAL

Participant Handbook
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The evaluation score range for itemized spans from 0 to 5, where 0 signifies that the proposed
budget does not negligible potential for replication or scalability, and 15 denotes substantial
potential.

The evaluation scores range for this section:
o 0=The proposed itemized budget is realistic and does not clearly describe the proposed
budget.
o 5:=The proposed itemized budget clearly describes the proposed budget.

Is your entity owned or led by woman? if yes (please mention the name of the owner or leader)
and provide her CV): ____
This section shall contain information on the woman-owned or woman-led entities, if this applies
to the applicant. Please note that at the final evaluation stage of the received proposals, an
additional 3 points will be given to the projects that owned or led by women.

Is your entity led by youth and/or your proposed innovation project specifically aimed at
engaging/partnering young people in targeted community? (If yes, please mention the name
of the leader and how youth is benefited from the proposed innovation project (in maximum 100
words)

This section shall contain information on the youth-led entities or youth focus, if this applies to
the applicant. Please note that at the final evaluation stage of the received proposals, an
additional 2 points will be given to the projects led by youth and/or will engage or partner with
young people in respective communities.

SECTION 3: SUPPORTING DOCUMENT

Supporting documents can also be completed if your organization is selected in the initial selection. All
submitted documents and information will only be used by the United Nations Development
Programme (UNDP) for selection purposes.

1

Proof of legal standing of the entity and team members (i.e., certificate of registration,
national identity/passport of team members)

Slides of project proposal (minimum 6, maximum 10 slides)

It is preferable that while presenting ideas, creative and innovative formats are used, such as video
(max. one minute), graphics, or other formats.

Record of ongoing and completed projects in the last year

References from 1 previous clients/partners

| hereby declare that all information | provide is true and honest, and | acknowledge that
the data | provide will be reviewed and used by UNDP for selection purposes (*) (Please
respond with "Yes," or "No")

Date of submission (*)
Please input the submission date according to Jakarta Time (GMT+7).

Participant Handbook
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» ANNEX IV - TEAM STRUCTURE TEMPLATE

Proponent

Title of proposed innovation

Country(ies)
Budget requested (USD)

Implementation period

From: mm/dd/yyyy

To: mm/dd/yyyy

Name of team
members

Position title for the
innovation project

Summary of main
qualifications of the
team members

Responsibilities
in the project
implementation

Participant Handbook
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% ANNEX V - OUTPUT AND WORK PLAN TEMPLATE

Proponent

Title of proposed innovation

Country(ies)
Budget requested (USD)

Implementation period

From: mm/dd/yyyy

To:

mm/dd/yyyy

Implementation period in months

Percentage

Output(s) and Steps Remarks
M1 M2 | M3 M4 | M5 Mé |of payment
Output 1: Final
proposed solutions
(which is the refined
kingi M

propf)sals t.a mg into . 40% andatory
considerations inputs output
received during the co-
creation workshop or
bootcamp)
Output 2: xxx XX
Step 2.1: xxx To befilled in
Step 2.2: xxx(continue by the
until all steps for Output proponents
2 have completed)
Output 3: xxx XX
Step 3.1: xxx To befilled in
Step 3.2: xxx(continue by the
until all steps for Output proponents
2 have completed)
Output 4: Final Report
highlighting th [t
.( ighlighting the results, Mandatory
impacts and lessons 10%

output

learned from the
programme)

Participant Handbook
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% ANNEX VI - RISK REGISTER TEMPLATE

Proponent

Title of proposed innovation

Country(ies)
Budget requested (USD)

Implementation period

Please identify potential risks and their impacts on the implementation of the proposed innovation, and

From: mm/dd/yyyy

To: mm/dd/yyyy

your strategies or planned actions to avoid or minimize the risk impacts.

Risk Description

Impact Description

Estimated risk level
(1-5) ‘1’ for low; ‘5’

Strategies/actions to
avoid or minimize risk

6. Lack of access to
markets

7. Climate change
8. Other

risk description to the
risk category column.

for high impact
Category option:
1. Political instability . .
. Mention and explain the
2. Natural disasters . . .
. . risks that may occur in Please list the strategy to
3. Economic volatility . . .
. . this column. One row mitigate each risk
4. Dietary shift . Level 1: low . -
for onerisk. Match the . identified. Please
5. Food safety hazards Level 5: high

indicate the same
number and order.

Participant Handbook
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% ANNEX VII - ITEMIZED BUDGET TEMPLATE

Proponent

Title of proposed innovation

Country(ies)

Budget requested (USD)

Implementation period : From: mm/dd/yyyy

To: mm/dd/yyyy

i Payments
Per Unit Unit Numbers y Total

Output(s) Description Cost Budget
(USD) (Days) 1st(40%) 2nd(x%) 3rd(x%) 4th(10%) (ysp)

Personnel name and
position title

Personnel name and
Personnel position title

Personnel name and

Output 1: Final position title

proposed
business plan Total Personnel
(the problem,
solution, and

Travel and meetings

business plan Contractual services
that is developed
during the Consultants
incubator L
) Other Communication
expenses materials

Other expenses (please
specify)

Personnel name and
position title

Personnel name and

Personnel position title

Personnel name and
position title

Total Personnel

Output 2: xxx
Travel and meetings

Contractual services

Other Consultants

expenses Communication
materials

Other expenses (please
specify)

Participant Handbook
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Personnel name
and position title

Personnel name
and position title
Personnel

Personnel name
and position title

Total Personnel

Output 3: xxx
Travel and

meetings

Contractual
services

Consultants

Other expenses L
Communication

materials

Other expenses
(please specify)

Personnel name
and position title

Personnel name

and position title
Personnel

Personnel name
and position title

Output 4: Final
Report (highlighting Total Personnel
the results, impacts
and lessons learned Travel and

from the meetings
programme)

Contractual
services

Consultants

Other expenses L
P Communication

materials

Other expenses
(please specify)

TOTAL
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% ANNEX VIII - TEAM STRUCTURE TEMPLATE

Proponent

Title of proposed innovation

Country(ies)

Budget requested (USD)

Implementation period : From: mm/dd/yyyy

To: mm/dd/yyyy

Team Leader Team Member 1 Team Member 1

Name

Email

Date of birth [Date/Month/Year] [Date/Month/Year] [Date/Month/Year]

Gender

Femal Mal Prefer Not S
Identity/Expression emate ale refer Not Say

Nationality Brunei Darussalam Cambodia Indonesia

Position title in the
organization

Position title for the
innovation project

Responsibilities in the
project implementation

Summary of main
qualifications of the
team members

Link to LinkedIn or CV

Identification with

Not Appli D Heari
Disability ot Applicable evelopmental earing
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