
 

Biodiversity conservation NGOs proposal evaluation grid 

Name of the organisation:                                        

Category :      BIODIV’SPORT or      BIODIV’MONDE 

Check-list of the mandatory documents in the application: 

□ Application form 

□ Project coordinator Curriculum Vitae 

□ Detailed estimated project budget 

□ Organisation global budget 

□ The last activity report if existing 

 Criteria Rating scale Comments 

T
h

e
 o

rg
an

is
at

io
n

 a
n

d
 t

h
e
 p

ro
je

ct
 

co
o

rd
in

at
o

r 

 History and expertise of the organisation 
(conclusive results on other projects) 

   1    2    3    4    5 
 

 

 Implementation of the organisation in the project 
area (knowledge of populations, other 
organizations..) 

   1    2    3    4    5 
 

 

 Skills and diplomas of the project coordinator in 
the field 

1    2    3    4    5 
 
 

 

 Past conclusive experiences of the project 
coordinator 

1    2    3    4    5 
 
 

 

 Capacity of the organisation to implement the 
project (human, logistical, financial) 

1    2    3    4    5 
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 Threatened species (flora, fauna) are listed with 
IUCN threat status and threats and protection 
issues are well stated 

   1    2    3    4    5    
 
     

 

 Relevance of project conservation objectives to 
identified issues 

   1    2    3    4    5    
 
     

 

 Methodology is clear and effective and includes 
material and human resources 

   1    2    3    4    5    
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 Presence of workshop(s) or awareness activity(s) 
with various local audiences 

    1    2    3    4    5    
 
 

 

 Participation of local populations in the 
implementation of conservation actions, events… 

   1    2    3    4    5    
 

 

 The number of people sensitized is sufficient and 
consistent with the project objectives 

   1    2    3    4    5    
 

 

 The project helps develop sustainable economic 
activities (ecotourism, local crafts, etc.) 

   1    2    3    4    5    
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 Clear and justified knowledge of the distribution 
of the requested funds (exclusion of the project 
for any request for global funding from the 
association) 

    1    2    3    4    5    
 

 

 The financial means are insufficient/ sufficient/ 
exaggerated for the realization of the project 

   1    2    3    4    5    
 

 

 Clear distinction between specific project budget 
and overall organisation budget 

   1    2    3    4    5    
 
 

 

 The amount requested is consistent with what it 
funds and the rest of the project 

   1    2    3    4    5    
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  Implementation of quantitative and qualitative 

indicators to monitor results 
    1    2    3    4    5    
 
 

 

 Communication channels around the project 
    1    2    3    4    5    
 
 

 

 Local populations involved in the long term 
    1    2    3    4    5    
 
 

 

 Viable financial, technical and human resources 
and adjustable objectives 

    1    2    3    4    5    
 
 

 

Overall rating : /100   

 

Additional criteria if the project has a sports component (Biodiv’Sport) 

Criteria Rating scale Comments 

 Frequency of sporting events consistent with 
project duration 

    1    2    3    4    5   

 The proposed sports activities are in line with the 
conservation objective and consistent with local 
culture 

  1    2    3    4    5    
 

 

 Sporting events are aimed at different categories 
of the population 

   1    2    3    4    5    
 

 

 Sport provides real awareness of species 
conservation issues 

   1    2   3   4   5    
 
 

 

Biodiv’Sport rating : /120 
 


