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"Our greatest challenge is creating a carbon-neutral society…"
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ACHIEVE THE 
GOALS!

THINK LEAN USE TECH.*



Lean – the most misunderstood
business concept of our time?



“Learning is at the heart of lean. 
Indeed, lean is more accurately 
described as an education system 
rather than a production system”. 



The Lean Pivot…

Lean Management:

Understand problems

Mainstream Management:

Implement solutionsVs.



Lean leadership vs. mainstream
management

Mainstream Lean
Sit and debate reports Seek consensus on challenge(s)
Seek best practices Go and see @ gemba
Impose solutions Understand the problems
Formulate action plans Support experimentation
Control the execution Share learnings



Lean vs. Mainstream



The Lean Strategy for Sustainable Growth

• Create consensus around the right challenges - together with the team

• Develop the right systems - to discover the right problems

• Develop people through kaizen Education 
system

Production 
system

Gemba







The Sustainability Challenge



"Nobody can do everything,                                                    
but everybody can do something"

Meet Steinar…



(c)Leaner
Production

Better 
Service

Collect at 
End-of-Life

Recycle
Waste, 
Reuse

Resources

Green 
Products



Kaizen 
NOW!ProblemChallenge



Kaizen 
NOW!Problem



Kaizen 
NOW!

LINEAR 
ECONOMY



CIRCULAR
ECONOMY

LINEAR 
ECONOMY



"The re  is  no  be t t e r  wa y t o  le a rn  a bou t  
su s t a ina bilit y t ha n  t o  be  a  pa r t  of it , in s t e a d of 

s it t ing in  a  cla ss room  a nd he a r ing a bou t  it "



Where to start?





Find

FaceFrame

Form

S
T
A
R
T



Kaizen 
NOW!ProblemChallenge



Kaizen 
NOW!ProblemHOSHIN



Kaizen 
NOW!A3HOSHIN



KATAA3HOSHIN

*Disclaimer: This is not the solution, but a scaffolding to foster the resolution of our greatest sustainability challenges





Go. See. Challenge!
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