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Hari ini Kita
Belajar -

Memahami bagian terpenting dari ' : 1

! design thinking e

Mengapa design thinking menjadi I Education

> penting bagi bisnis




Empathize

Conduct research to develop an
Understanding of your users.

EMPATHIZE O

2 IMPLEMENT
Put the vision into effect. Conduct research @
9 to develop an

understanding of
your users.

6“9\’
", Define

Combine all your research and observe where
your users’ problems exist.

DESIGN . Ideate
?fT THINKING c?b:eanyorre;eamhq Generate a range of crazy, creative ideas.
orisecheck 101 ph o i
Prototype
Build real, tactile representation for a range
of your ideas.
PROTOTYPE IDEATE @
I St E Test

range of your ideas.

Return to your users for feedback.

Implement
Put the Vision into Effect.

EXPLORE




Dari 3 bagian besar,
mana bagian yang terpenting ?




Dari 3 bagian besar,
mana bagian yang terpenting ?

Understand

(Empathize, define)




Dari 3 bagian besar,
mana bagian yang terpenting ?

Understand

(Empathize, define)

“Empathy is more valuable
than accuracy”







The Golden Circle

WHAT

Every organization on the planet knows WHAT they do.
These are the products they sell or the services.

HOW

Some organizations know HOW they do it. These are the things
that make them special or set them apart from their competition.

WHY HOW

Very few organizations know WHY they do what they do. WHY is WHAT
not about making money. That’s a result. WHY is a purpose, cause
or belief. It's the very reason your organization exists
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Empathy Map Canvas
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User Journey 1

User Journey Map of User Persona 1ingin berangkat umroh menggunakan travel umroh

Phase of the journey MOTIVASI \ MENCARI & MEMILIH ONBOARDING UMROH DI SAUDI PULANG “ HASIL & FEEDBACKS
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Bishis saya gagal karena tanpa
menggunakan design thinking.




Kenapa Gagal ?




Kenapa Gagal ?

Karena saya tidak memahami jika inti
dari semua framework bisnis adalah
manusia (people)



Framework Pengembangan Bisnis dan Marketing

Marketing Bisnis

Pirate Metrics :

Acquisition

Retention

C )
)

< Ry S

Action )

—/
a




Bisnis itu inti-nya pada profitability
dan memiliki daya sustainibility.



Profitability &
Sustainability Finance

Dalam bisnis kunci-nya adalah
manajemen perusahaan
(corporate governance) yang baik.

Marketing
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Business is about people, if you don’t understand
people then you don't understand business.




