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UNIBO's Entrepreneurial Strategy 2022

Third MissionE Strategy!
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Knowledge Transfer Office & Third Mission

Third Mission
University's aim 
to contribute to the
technological,
social & economic
development
of the country.

It engages 
in the

transference of
academic

knowledge…

transforming
Research into

productive knowledge
useful to the society

GENERATING
SOCIAL IMPACT
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UNIBO Students based Start-Up…

Why?
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UNIBO Students based Start-Up…

Why?

• New job 
opportunities

• Image return

• Feed back 

• Sinergies in 
innovation & 
contamination

• students as 
witnesses on 
the market

Give Back 

Alumnai

External
Impact

Soft & 
Innovation 

Skills

Students 
engagement

International 
ranking
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SPIN-OFF & startups! 2021*
46 official 

university spin 
off

20 ml Euro
revenues

312
employees

20 Incubator 
participated

5 companies 
backed by 
Behold s.r.l

15 startup
companies
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T H E  S T R AT E G Y IN S U P P O R T O F  
E N T R E P R E N E U R S H I P  I S  B U I LT O N  5  P I L L A R S
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Business 
development

KTO program for students

Entrepreneurial
Culture creation

Soft Sills

Awareness
events

Open 
innovation

Scouting

Call for start up 
ideas

StartUpDay

StudENT4

Africa

Business Dev. 
Programs 

MAKERSPACE, 
coworking, 

ALMALABOR

Incubation

AlmaCube

(BO)

Innovation 
square (RM)

Cesena Lab

Growth and scale 
up

Partnership & 
network

Erasmus for 
young

entrepreneurs

Alumni
network
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ALMALABOR
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ENTREPRENEURIAL 
CULTURE CREATION

▪ ENTREPRENEURIAL SKILLS EDUCATION PROGRAM

▪ EVENTS TO RAISE ENTREPRENEURIAL AWARENESS

▪ OPEN INNOVATION PROGRAM

Actions within this pillar are intended to generate an 
entrepreneurial culture and raise entrepreneurial
awarness within the entire Alma Mater community.



610106-EPP-1-2019-1-ID-EPPKA2-CBHE-JP

ACADEMIC STAFF ENTREPRENEURSHIP: ALMAECLUB

14

More than 300 faculty members from 23 

different Departments. 4 think thank:

1. Funding Entrepreneurship

2. Alumni

3. Training 

4. Relations with the eco-system 
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Projects - Challenge //
*projects developed by students, young graduate 
students and company teams206

6 CBI & SUGAR
10 Embedded & PopUp
2 Embedded Ricerca
3 Embedded Bi-rex
3 Coaching
3 Beta Business
18 Talent Incubators: CRIF (13), Banijay (5)
15 Programmi con esterni: ICARO (7), TACC (5), Ciheam Master (3), UNA Futura (24)
139 Corsi Università: BPE (25), PPA (10), INAF (9), Tech Entrepr (15), Org GRU (80)
10 Open Innovation Start-Up: Creative Camps (5), Greenathon (5), Amadori (1)
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Students’ disciplines

- Business and Management
- Design
- Engineering
- Humanities
- Informatics
- Law
- Medicine
- Political Sciences
- Sciences
- Statistical Sciences

“Innovators” trained //
*students & Co.

1700+

30 CBI & SUGAR
100+ Embedded & PopUp
5 Embedded Ricerca
30+         Embedded Bi-rex
19 Coaching
10 Beta Business
62 Talent Program: CRIF (47), Banijay (15)
112 Professor Unibo: Design Thinking for education (44+39+29)
400+ Corsi Uni: BPE (170), INAF(60), Technology Entrepr (90), PPA (70), Org e GRU (145),
250+ Other programmes: Design Your Life (15*3+15+25), Creative Camps (20), Start-up Day (150)
385+ External programmes: ICARO (80), TACC (40), Ciheam(15), UNA Futura(222), BBS [Camst (30), Carraro 
(100), Food and Wine (10), Regione Emilia Romagna (30), Open innovation (30), GMBA (45) WIL (30), Leadership 
in action (20) || Futura il cohousing sociale (15), Fitstic (30)

Inside organizations

- CRIF
- Credem
- Barilla
- Interporto 

Bologna
- CIHEAM
- Uni Bari
- Uni Cote d’Azur
- Rekeep
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IDEAS
SCOUTING

▪ CALL FOR START UP IDEAS

▪ STARTUP-DAY

▪ STUDENT 4 AFRICA

Actions within this area are meant to foster the 
identification and scouting of business opportunities, 
targeting scholars and faculty and encouraging them to 
voice their ideas and share them within the broader
Alma Mater community.
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STARTUP DAY

7 editions (since 2015), 

2021 online edition:
- 18,000 views and over 2000 participants
- more than 100 speakers
- 60 partners including investors, accelerators and incubators
- 54 accredited startups and spin-offs
- 168 presented startup ideas
- 30 selected ideas
- 12 patent prototypes 
- 10 innovative start up

Aim: contamination, Networking, Awareness raising

Winners will be part of the PDA training on entrepreneurship
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3 BUSINESS DEVELOPMENT

▪ BUSINESS DEVELOPMENT PROGRAMS 

▪ MAKERSPACE, coworking, ALMALABOR

Business development activities are thought to help 
would-be entrepreneurs to assess the availability of 
their ideas, create prototypes and develop a proper
business plan trought ad-hoc training where they get in 
contact with experts, people from industry, mentors
and institutional investors. 
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makerspace + co-working = innovation

ALMALABOR
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Coworking & Training 

training courses, awareness campaign and 
mentoring to support the launch of 

innovative projects and to structure the 
business idea

Maker Space

prototyping laboratory to create prototypes 
of business ideas, equipped with 3D 

printers, carpentry equipment, electronic 
materials

Design and prototyping services in the 

University of Bologna (AlmaLabor)
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Affiliation as University’s Start Up/Spin Off

Recognition of the derivation of the business project from a path/reasearch carried 
out in UNIBO

University Senate and CDA evaluation
1. Business plan
2. Start up/spin off UNIBO Accreditation

EVALUATION 
1. Sustainability
2. Skills  
3. UNIBO support

KTO & students/researchers
develop the BP

Academic
Bodies

Business Plan

entrepreneurship
commission

IDEA
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Entrepreneurial training program
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INCUBATION

▪ Makerspace

▪ Vibility on UNIBO website

▪ Ad hoc trademark

Incubation activities are meant to offer support to companies as
they get established and run their business. Logistic services and 
legal and accounting advice are offered to entrepreneurial
teams. More traditional «pre-incubation» services, including 
support in BP development and team building are provided to 
aspirant entrepreneurs

▪ Makerspace

▪ Vibility on UNIBO website

▪ Ad hoc trademark

▪ Use of research equipments
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INCUBATION

Open 
innovation
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GROWTH ANDSCALE UP

▪ Partnerships with accelerators

▪ Erasmus for entrepreneurs

▪ Alumni Network

▪ International mobility and training programs

The growth of spin-off and startup companies requires connections to 
networks of players who can offer the capital and expertise to turn nascent
companies into high-flyers. The University of Bologna leverages formal and 
informal relationships with regional, national and international players 
(foundations, business andgels, venture capitalists, banks, regional schemes
and initiatives, other private and public organizations supporting 
entrepreneurship) to create the conditions to grow and scale up.
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https://site.unibo.it/idea/it

https://site.unibo.it/idea/it

